Emergency Maintenance

3.3.1. Emergency Flowchart

The flowchart provided, in conjunction with the written explanation on the next page, should be followed

during an emergency event to ensure that all the required steps are taken and to ensure a compliant
fransaction.

Event Occurs

Yes Do you have the No Download and read
_ emergency protocol? - the protocol

Does the event qualify for No
emergency procurement in
terms of the definition given?2

Use normal SCM
procurement process

Phone emergency Referred fo
contact person Mobile Workshop

Permission for emergency
protocol granted?

Yes

Local contractor or one Select a contractor to Use a confractor on the

that is known to facility I perform the repairs pro’rocol list of contractors

Check if contractor is
CSD / WCSD compliant

Yes

Get estimate of cost

Appoint Contractor
from the contractor

Complete and send Vertify and certify
Annexure 1 form completed works

Contractor paid and Send certified invoice
emergency completed to Engineering
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